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Collective Creative Canvas. Expanding Creativity. What? Let’s 
begin by defining a key meta concept. 
The Collective Creative Canvas of humanity is our single most 
powerful resource on our journey into the future. It is the idea 
that innovation is driven through the combination of existing 
concepts. 
It is the idea that our creative potential as a species is inherent-
ly an exponential function.

prologue



Name an innovation that doesn’t build upon other technolo-
gies. You probably can’t, unless it’s something pretty basic like 
”snap sticks at an angle to make them stabby and lethal”. Even 
most of the concepts that you would consider fundamental, like 
hunting for food, getting dressed to stay warm, or settling in 
permanent residences, when examined more closely, all con-
tain a myriad components without which they could not exist. 
Try hunting without weapons, for example. At the very minimum 
you’ll want the stabby stick we invented first!

ProLoguE 4



This is not a novel observation. Most people are well aware 
that the combination of existing ideas to create new solutions 
can be a powerful cocktail. However, knowing that a concept 
exists, and using it optimally for the greater good are two very 
different things. This e-book is dedicated to examining the dy-
namics of how ideas are born, with the aim of equipping you 
with the knowledge to collaborate on the Collective Creative 
Canvas!

ProLoguE 5



The combination and recombination of ideas into new ideas 
and innovation is a process of combining blocks into greater 
structures. A similar system exists in nature in the form of at-
oms combining into molecules, which then have chemical re-
actions and fuse or split into new molecules.

A major difference is difficulty. It’s hard to invent or discover a 
new molecule. It’s easy to combine ideas. The power, relative 
to the effort involved, is immense.

ProLoguE

To condense the meta idea of the CCC into a metaphorical 
concept, it can be helpful to think of it like this:
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In the following chapters, you’ll be challenged with a few tasks 
to complete in order to make the most of this e-book. You may 
read ahead if you so desire, but the tasks themselves are de-
signed to be completed in order. 

Change doesn’t happen just by reading, it happens through ef-
fortful work.

ProLoguE 7



At the core of collective creativity lies individual creativity. This 
is the foundation that collective creativity builds on, and without 
it there can be no Collective Creative Canvas.
Learn it. Live it.

exploring personal Creativity

Silhouette by Freepik



Personal creativity is the subject matter of countless self-help 
articles, blog posts, poems, films, news articles, books… The 
goal is always self-improvement, self-realisation, and selfish. It 
is time to talk about the real reasons to grow and explore our 
personal creativity; to further the collective creative canvas.
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Before any contribu-
tion can be made to 
the collective creative 
canvas, it is neces-
sary to train the skill 
of personal creativity. 
This is not a detailed 
guide, so consider 
the following inputs 
as starting points that 
you might explore to 
gain a greater confi-
dence in your crea-
tive capacities.

1. Map out your current creative practices. Do you play an 
instrument?  Dance? Draw? Present at work? Design slide 
decks? Argue with people? Cook food?
Become aware of what you’re already doing that is inherently 
a process of creation.

2. Pick up a new creative activity. Anything you’ve always 
wanted to be able to do? Play guitar/piano? Paint? 
Learning a skill is always healthy, and exploring your creativi-
ty, doubly so.

3. Is anything bothering you? Is your life perfect? Try to find 
the things that itch, and imagine ways that you could scratch 
that itch, given unlimited resources. Find problems, imagine 
solutions. 

ExPLorINg PErSoNAL CrEATIvITY 10



Don’t reject stupid ideas, just practice finding solutions for 
stuff that bugs you! Lots of great business ideas come from 
scratching your own itch.

“Collective creativity is the key to the future. Personal creativity 
is the foundation of collective creativity. Build it.“

ExPLorINg PErSoNAL CrEATIvITY 11



task 1
find your Current Creative praCtiCes, and piCk 1 new CliChé 
Creative praCtiCe to begin immediately (yes, play the guitar, 
or start danCing)

task 2
start spotting bad design; design that puts produCt before 
humans. design that isn’t intuitive. design that gets on your 
nerves. take note!



Creativity with no purpose is chaotic, hard to channel.
You may find purpose, or you may choose it. Either way, you 
must embrace it.

embraCing purpose



Purpose gives you motivation to focus on creative pursuits. 
Some people refer to this as “finding your calling”. Whether you 
find a purpose or create your own matters little - the power of a 
purpose is the same as long as you embrace it and use it as a 
driver; as your reason for making change.

EMBrACINg PurPoSE 14



It’s common advice for start-ups and entrepreneurs that finding 
a deep motivation can make the difference when the process 
starts to get tough. You might not consider yourself that much 
of a trail-blazer just yet. Indeed, most people equate creativity 
to imagination, a relaxing introspective process. The reality is 
different.

EMBrACINg PurPoSE 15



Creation is the most impressive, incredible, and 
monumental thing we humans can dream up! It’s 
so impressive that we base the ultimate achieve-
ments of our idols on it

 …And God sAId, 
“LeT There Be LIGhT”…



If it was easy, there would be no mysterious title of “creative 
genius”. Are you a creative genius? No? Then you need to 
grab on to a purpose to keep you motivated through the slog 
of actually coming up with good ideas!

EMBrACINg PurPoSE 17



Your purpose can be anything you care about. It can be self-
ish, or it can be selfless. Desperately want to solve world hun-
ger? Awesome. Desperately want to remove all chores in your 
daily life? Also awesome. Whatever you care deeply about, 
and can trust to keep you on track in your quest for a better to-
morrow.

What is a creation that serves no purpose?

EMBrACINg PurPoSE 18



task 3
dig deep. find something you Can be passionate about, that 
Can drive you to solve real problems. this step Can take 
weeks of foCused effort, and purpose Can Change over time.

task 3.5
ignore popular opinion. if you are dediCated to showing the 
world how unbranded frozen waffles are the key to the fu-
ture, people will sCoff at you. until you build a waffle-pow-
ered ray gun and vaporise them.



goals smell like management. And management kills creativity, 
right? right!?

goals and Creativity



Just as motivation and purpose are often deemed unnecessary 
in personal creativity, goals are ignored, and valuable tools left 
alone, because of old fashioned associations or preconcep-
tions about the nature of creativity. 

Setting an overarching goal is the first step in a strict creative 
process. It’s taught in educational institutions all over the world 
under a different name: The ubiquitous problem statement.

goALS AND CrEATIvITY 21



If the overarching goal is any good, and has some depth, it’ll 
readily lend itself to milestones - targets you can hit to let you 
know you’re on the right path to meeting your core goal. Those 
milestones, when properly defined, are goals in their own right.

goALS AND CrEATIvITY 22



If the overarching goal is any good, and has some depth, it’ll 
readily lend itself to milestones - targets you can hit to let you 
know you’re on the right path to meeting your core goal. Those 
milestones, when properly defined, are goals in their own right.

goALS AND CrEATIvITY 23



For GoALs To FosTer CreATIvITy, They 
hAve To Be seT under A CreATIve 
pArAdIGm. mosT ImporTAnTLy, They 
hAve To ALLow For An expLorATIon oF 
The unknown.



Setting a goal of “vacuum the house once per week for 2 
months” is cool, but it’s not a creative goal. Setting a goal of 
“find the fastest way to vacuum the house” and constraining 
your efforts to one attempt per week for the next 2 months. 
That’s liable to spark some creative processes. Engineers 
might look at how to make the machinery more potent, while 
management students might explore optimal routes, or lean 
approaches to cleaning.

goALS AND CrEATIvITY 25



task 4
set a goal that lets you explore a simple unknown. set your 
deadline for 1 week from now. be striCt with yourself. this 
is not the time to Change the world, this is the time to get a 
feeling for exploration!



If you want to be inspired, challenged, and forced to grow, talk 
to someone who is not like you.

Cross-funCtional synergy
Silhouette by Freepik



great ideas tend to show up on the boundaries between 
fields. Excellent thinkers in business and communication are 
convinced that thinking “on the edge of the box” is how crea-
tivity thrives, rather than thinking “outside of the box”. 

The best way to get to the edge of your box? 
Let someone pull you!

CroSS-FuNCTIoNAL SYNErgY 28



Cultural divergence is an excellent catalyst for challenging reg-
ular thinking patterns. This can be a violent process, but pro-
vided you don’t totally immerse yourself in a strange culture, 
you won’t be going out of your mind. Speaking one-to-one with 
a person from a different professional culture is a good, safe 
approach. You’ll both move to the edges of your boxes, and 
good things will start happening.

CroSS-FuNCTIoNAL SYNErgY 29



CuLTurAL dIFFerenCes CAn mAke For 
dIFFICuLT CommunICATIon, BuT on The 
FLIp sIde They deFInITeLy And ABso-
LuTeLy ALLow For AmpLIFIed resuLTs 
In Any CreATIve proCess. And on A 
personAL LeveL, meeTInG peopLe wITh 
dIFFerenT BACkGrounds TeAChes you 
A LoT ABouT yourseLF!



Hopefully, by talking to different people, you’ll find something 
amazing: People who see problems that you also see. Peo-
ple who share your purpose. People who, just like you, want to 
change the world. 

People you can enter into creative synergy with.

CroSS-FuNCTIoNAL SYNErgY 31



In fact, whenever innovations wash across the globe, there 
tends to be exactly this sort of synergistic and cross-functional 
team at the roots. People who share a vision, want to change 
the world, and share a solution to a problem. Just look at the 
founding stories of Apple, Facebook, google, Microsoft…

CroSS-FuNCTIoNAL SYNErgY 32



Before completing this chapter’s task, stop and think; where 
are the edges of your skills and knowledge? How have they 
changed over the past year? The past 5 years? Keep this in 
mind when finding someone “different” to talk to.
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task 5
talk to someone who works with something very different 
from you. 

explore how prinCiples overlap between your professions. 

explore how you eaCh view the problems the world faCes.



“No problem can be solved from the same level of conscious-
ness that created it.” – Albert Einstein

Creativity for Change



Provided that you have challenged yourself with the tasks in 
the previous chapters, you are currently developing your foun-
dation for creating real change. “No problem can be solved 
from the same level of consciousness that created it,” said Ein-
stein. 

Well, congrats, you’re on a journey of expanding conscious-
ness!

CrEATIvITY For CHANgE 36



Equipped with a base of purpose, goals, and a strong 
cross-cultural and cross-functional network, you are ready to 
do amazing things.

Creating a new future might seem a daunting task. Worry not! 
A new future doesn’t require anything more than the methods 
loosely outlined in previous chapters, combined with the will do 
actually make change.
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A new future doesn’t 
require you to think 
up complex systems 
innovations. on the 
contrary, look at a 
few simple ideas that 
made quite success-
ful businesses as well 
as major global im-
pact.

Post-it notes: 
Invented by accident by a 3M engineer. Paper with re-
usable sticky stuff on it. 

LifeStraw: 
“I wish I could give everyone in the world access to 
clean water with a magic drinking straw!”

AirBNB: 
“What if everyone could rent out spare rooms to any-
one?” 

CrEATIvITY For CHANgE 38



Having an idea is not the problem. In fact, you probably often 
come up with “good” ideas. However, their value remains un-
proven unless you test out your creative substance in the real 
world! An idea you don’t share is just a passing thought.

Making change might seem impossible. An insurmountable 
test. In the next chapter, we’ll explore one way (among many) 
to take the weight off of your shoulders.
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task 6
list ways that you would like to see the world Change. eval-
uate your life ChoiCes. why are you not leading the way for 
Change?



Collective creativity remains untapped in the pursuit of great-
ness no longer.

expanding the ColleCtive 
Creative Canvas



Consider all human invention as a great web. An enormous, 
interconnected, living network. A canvas upon which you are 
free to expand.
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Indeed, there has never been a time where it was easier to 
contribute to the collective creative canvas. The internet pro-
vides unprecedented distribution speed for any good idea.
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At thefuture.academy we believe it is your duty as a creative in-
dividual to expand the collective creative canvas of humanity. 

This is your legacy. This is our legacy. The pinnacle, the com-
bined prowess of all human creation.

And you can be a part of it. You are a part of it. 
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task 7
dream bigger. Challenge yourself to see your part in the 
ColleCtive Creative Canvas. map out your profession or in-
dustry, and how it interrelates with other professions and 
industries. 
an example is available at thEfuturE.aCadEmy. what you pro-
duCe is unimportant. the proCess is the goal; the journey is 
the destination.

https://thefuture.academy/wp-content/uploads/2016/10/Photography.svg


This final section is a little different. This was a miniature guide 
to expanding creativity. If you enjoyed the tasks after each 
chapter, here is a list of extra steps that you might choose to 
take.

appendix: some next steps



APPENDIx: SoME NEx STEPS

revisit eaCh task in the book over time. their meaning will 
Change for you, and you will keep growing. personal and 
Creative growth is not something you Can autopilot, so keep 
at it – the return on investment is massive!

pursue movement as a general expression of Creativity. do 
you lift, swim, run, Climb, row, play football? no matter 
your ChoiCe of movement praCtiCe, there is room for Crea-
tive expression. aesthetiCally or funCtionally, your move-
ment may serve a dual purpose as a Creative praCtiCe.

in the pursuit of exCellenCe and Cross-funCtional synergies, 
go and listen to tim fErris’ podCast.
just start from one end and work your way through.

http://fourhourworkweek.com/podcast/
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